Salmon Cove Future Development Association
PO Box 97
Salmon Cove, NL
AOA 3S0

President’s Message: July, 2026

As most of you who are reading this report already know, the Salmon Cove Future Development
Association (SCFDA) underwent significant changes towards the end of 2025. A new board was installed
with the undersigned as President, and Ms. Laura Slade as vice-president. It is to that end the new board
felt it was appropriate to inform the general public (in particular the residents of Salmon Cove and Council)
of our goals and aspirations, and what we have accomplished to date.

Firstly, it is important that everyone knows that the SCFDA now meet monthly and keep detailed minutes
of each meeting, with specific emphasis on motions and actions. Anyone with an interest in what the
association is doing (or not doing) is welcome to join the SCFDA. We welcome everyone’s opinions,
especially when presented in a positive and constructive manner. Please bear in mind that, for all intents
and purposes, we are new at this and have been struggling somewhat with past legacy.

At our first meeting last December, the SCFDA began a new era by exploring long and short-term goals. It
was determined that immediate needs included new garbage containers, picnic tables and revised /
coordinated signage. Long term goals included new toilet facilities with water and sewer, replacement of
existing structures, and replacement of boardwalks (with better design and accessibility). A new kiosk at
the entry c¢/w electronic card payment capability was also considered a priority. Much of the discussion
and consensus was based on a graphic presentation entitled "Salmon Cove Sands: An Unrealized
Potential”. This presentation remains relevant and is available for viewing on our website.

However, it was also recognized that the Association was under severe financial constraints due to the
2025 closure of the beach during the Kingston Wildfires evacuation orders. It is not unreasonable to
describe the event as having completely wiped out our typical year-end net savings. Therefore, to proceed
with any infrastructure improvements, our only source of funding are grants stemming from provincial and
federal governmental sources. It is important to note that the exercise of applying for funding and
ultimately receiving, it is a nine-to-ten-month exercise, requiring:

e professional documentation of project details

e advertising for and receipt of proposals from qualified consultants

e appraisal and award of consultant proposals

e awaiting acceptance and funding for consulting work

e performance of study/project work

e resultant recommendations and projected costs/budgets

e preparation of tenders for project work

e receipt and evaluation of tenders

e requests to funding bodies (again) to cover funding of the project work
e supervision of the project work to final completion
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And of course, every step along the way requires reporting back to the funding bodies involved.

The period that the SCFDA finds itself in (begging for funding for both consultant and construction
activities) is both a blessing and a curse. And it needs to be acknowledged that representatives of the
SCFDA have met with potential funders (e.g. ACOA) more than once every month since our inauguration.

The blessing is that the time required for the process of improvement has given us pause to completely
rethink what is appropriate for The Sands on a go-forward basis. We have appealed to government
representatives that Make-Work/El Top-Up projects are no longer appropriate if we wish to replace
infrastructure or indeed, provide seating, tables, garbage bins and signage that is vandal-resistant (a
recurring problem wherein monies are essentially wasted from year to year).

The curse is that, to the general public, it may appear as though we are achieving very little, despite some
board members contributing 20 hours or more of volunteer service every month.

Given our financial difficulties, the SCFDA assessed payables at the outset. We targeted certain things that
“had always been done”. We questioned why we paid a business tax to the town each year when we are a
non-profit, not a business. Our town council agreed completely and cancelled the tax. We questioned the
details of our insurance policies and found ourselves to be over-insured. We changed adjusters. This
course of questioning and subsequent actions have saved the Association thousands of dollars as
compared to past years.

Since the New Year, the SCFDA has also undertaken the mundane but essential tasks of corresponding
with provincial bodies to inform them of the Association’s new structure. Similarly, communications with
the Canada Revenue Agency uncovered irregularities that we have been quick to address. Finding that
many aspects of the Association’s procedures have not been updated since 1998 has caused us to
recognize that a complete assessment of our Policies and Procedures is important. This task remains
ongoing with critical elements such as the preparation and implementation of Job Descriptions for
operations staff completed prior to seasonal opening of The Sands.

The SCFDA have explored the possibility of Salmon Cove Sands signage to be located on the Veterans
Memorial Highway with the Department of Transportation and Infrastructure. A design for the sign has
been developed, and arrangements are underway for its installation. The Association has also developed
graphics for a range of signs for The Sands. Some of these have been produced and installed.

In addition, members of the SCFDA offered up a wide range of designs for an Association Logo. The
winning design has been adopted and will appear on items prepared by the Association or on its property.

The SCFDA have been active in supporting the Salmon Cove Town Council, especially on issues of mutual
benefit. For example, in January, a letter in support of widening and redevelopment of the road to The
Sands was prepared and submitted to the Department of Transportation and Infrastructure. We have also
convened several meetings with our member in the House of Assembly, Mr. Riley Balsom. These meetings
have yet to bear any fruit.
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The Salmon Cove Town Council has allotted space in the Council Building for the Association. The SCFDA
has gratefully accepted the space and hope to make use of it in the future. We would also like to
acknowledge the support of the Town and the Salmon Cove / Perry’s Cove Fire department for their
assistance with various park and trail maintenance issues.

(The SCFDA would very much benefit from a donation of spruce posts/stakes and fence rails if anyone in the
town have a few that they could spare.)

Detailed construction drawings and specifications were prepared for a new entry kiosk for The Sands.
These have been circulated to general contractors inviting them to bid on the work. However, without
government funding, we are unable to evaluate and award on the basis of bids received. We remain
hopeful that ACOA will grant monies so that this important infrastructure replacement can be realized. In
the interim, the SCFDA has obtained a phone/data plan and purchased a Point-of-Sale (POS) unit to accept
credit card and debit together with cash for entry fees to be implemented as soon as possible.

In March, the SCFDA made application to government sources for grants to hire students to work on the
beach with regular staff. The applications were successful, and we were delighted to hire four students
from the town for a full term of summer employment.

We also applied for an NL Power EnviroFest Grant based on a proposed perennial planting project in the
area in front of the toilets that service The Sands. Unfortunately, this application was unsuccessful, but we
have retained the idea of this project for future work.

Finally, the SCFDA now has an active presence on social media, together with an email address and in the
future, a website. New signs on The Sands allow visitors to scan a QR Code to provide comments on their
experience and pass along queries / concerns.

Our Board have worked very hard during our initial period of governance and will continue to do
everything we can to make Salmon Cove Sands an outstanding provincial destination.

We welcome your comments.

-

James B. Case
President of the Salmon Cove Future Development Association



